CRICHTON UNIVERSITY CAMPUS BOAT CLUB CONSTITUTION
1.
Name
The name of the Club shall be the “Crichton University Campus Boat Club,” (hereinafter referred to as “the Club”).
2.
Object
The object of the Club shall be to encourage amateur rowing and sculling among the matriculated students of the University of Glasgow, Dumfries and Galloway College and the University of the West of Scotland (UWS), as well as other local students from the Crichton University Campus.

3.
Membership
The classes of membership of the Club shall be as follows:
(1)
Ordinary Members: Ordinary membership shall be open to all male and female students matriculated at the University of Glasgow, Dumfries and Galloway College, the University of West of Scotland (UWS), as well as other local students from the Crichton University Campus, on payment of a subscription to Nithsdale Amateur Rowing Club Limited (NARCL).

(2)
Honorary Members: The Honorary Office Bearers of the Club shall be Honorary Members without payment of any subscription. They shall not be entitled to vote at general meetings of the Club and shall not be eligible for election to the Club Committee.
4.
Office Bearers
(1)
Honorary Office Bearers: the Honorary Office Bearers of the Club shall be one Honorary President and any number of Honorary Vice-Presidents. They shall be elected at the Annual General Meeting of the Club and their term of office shall be for one year, at the end of which they shall be eligible for re-election. They shall be entitled to attend meetings of the Club Committee and may advise the Club Committee on any matter, but such advice shall not be binding upon the decisions or prejudice the deliberations of the Club Committee.

(2)
The Club Committee:  There shall be a Club Committee, which shall consist of the following office bearers:

(a)
An Executive Consisting of a Club Captain, a Club Secretary and a Club Treasurer.

(b)
Three Positions, one to act as Convenor of Social Events, one as Ladies' Captain, and one as Men's Captain.
(c)
The committee must have a minimum of three members however numerous positions may be filled by the same member if required.
(d) The committee has the power to co-op club members who will have the right to speak but not to vote.

(3)
Appointment of Office Bearers
(a)
(i) The Executive shall be elected annually at the Annual General Meeting.
(ii) The Club Captain shall be elected by all members of the Club. The retiring Club Captain shall be eligible for re-election to the post, unless the Annual General Meeting decides otherwise by a positive vote of two thirds of the members present and voting.


(iii) The Ladies’ Captain and the Men’s Captain shall be elected by all Club members of the respective squads only, independent of the nominee's gender (i.e. a female member can apply for Men's Captain position, and vice versa), present and voting at the Annual General Meeting.
(b)
The members of the Club Committee shall at the time of their election be either bona fide matriculated students of the University of Glasgow, Dumfries and Galloway College, the University of the West of Scotland (UWS) or other local students from the Crichton University Campus and be fully paid members of the club. 
(c)
Any vacancy occurring in the Club Committee may be filled by the Club Committee by co-option of any member qualified for membership of the Club Committee in terms of sub-section (b) hereof, except that if the Club Captaincy becomes vacant that vacancy shall only be filled by election at a General Meeting of the Club. 
(4)
Duties and Powers
The Committee shall be responsible for the organisation and management of the Club, and for recommendations of awards. The duties of each Office Bearer shall include the following: 
(a)
The Club Captain shall be ultimately responsible for the organisation and encouragement of rowing within the Club. He or She shall be the chairman of the Committee and General Meetings and as such shall exercise both a deliberative and a casting vote. He or She shall have possession of the Boat Club Diary and shall keep it up to date. The Club Captain shall be responsible for keeping all documentation up to date in the "club folder", which is the property of the Committee.
(b) The Club Treasurer shall be responsible for the finances of the Club. He or She shall be elected at the Annual General Meeting of the Club and their term of office shall be for one year, at the end of which they shall be eligible for re-election. He or She shall keep accounts, which shall show the whole financial affairs of the Club. He or She shall present a full statement of the accounts for the Annual General Meeting.
(c)
The Club Secretary shall be responsible for the special functions of the Club and for giving notice of General and Committee Meetings of the Club as required by Section 7 (3) (a). He or she shall keep accurate minutes of the General and Committee Meetings of the Club, which shall be distributed within ten working days after said meeting, and shall deal with the correspondence of the Club. He or She shall prepare for Annual General Meeting a report of all the Club’s activities during his term of office, including important decisions of the Committee and of Scottish Rowing, and a summary of the reports of the Committee Members in charge of Social Events, Sponsorship, and of all sub-committees. 

In addition the Club Secretary shall organise all matters relating to the submission of regatta entries following appropriate consultation with the captains. 
(d) The Ladies’ Captain shall be responsible for the composition of female crews and shall deputise for the Club Captain on all occasions in the absence of the Club Captain. Where the Club Captain is female the Men’s Captain shall take precedence in this respect and vice versa when the Club Captain is male. The Ladies’ Captain shall generally assist the Club Captain in his or her duties. They shall maintain a personal contact with all members of the Club, with an emphasis on new members, and shall respectively take on prime responsibility for organising novice rowing and coaching for female novices. The Ladies' Captain is responsible for communicating with the Coach any matters arising within the female squad. 
(e)
The Men’s Captain shall be responsible for the composition of male crews and shall deputise for the Club Captain on all occasions in the absence of the Club Captain. Where the Club Captain is female the Men’s Captain shall take precedence in this respect and vice versa when the Club Captain is male. The Men’s Captain shall generally assist the Club Captain in his or her duties. They shall maintain a personal contact with all members of the Club, with an emphasis on new members, and shall respectively take on prime responsibility for organising novice rowing and coaching for male novices. The Men's Captain is responsible for communicating with the Coach any matters arising within the male squad. 
(f) The Convenor of Social Event shall be responsible for the organisation of Social Events taking place within the academic year. In consultation with the Club Captain a Sub-Committee to assist the Convenor will be established for these events. Assisting the Social Convenor for NARCL also forms part of this role.
(g)
The immediate past Club Captain shall generally advise the Committee. If a retiring Club Captain is re-elected to the Committee this ex officio position shall lapse for one year. He or She shall also be responsible for passing on the "club folder" containing all up-to date documentation as soon as possible. 
(h) The ordinary member(s) shall generally advise the Committee and provide their opinion on the decisions taken by the Committee. The Committee may decide to extend the responsibilities and duties of ordinary members in accordance with the needs of the club.
5.
Sub-Committees
(1) Other Sub-Committees

The Club Committee may appoint Sub-Committees to organise and supervise excursions and tours by members of the Club to take part in rowing activities. The Committee may also appoint Sub-Committees for any other purpose. The powers and duties of all Sub-Committees appointed by the Club Committee shall be as decided by the Club Committee.
6.
Meetings of the Committee
(1) There shall be at least six Meetings of the Committee during its term of office, at least three in the First Semester, at least three in the Second Semester. 
(2) At least seven days notice of such Meetings shall be given to all members of the Club Committee via social media and/or email.
(3) The quorum at such Meetings shall consist of the Executive committee. The Club Captain shall be in the Chair, whom failing, an appointment by the committee.
(4) Additional Meetings of the Committee may be convened by the Club Secretary with a twenty-four hours notice.
7.
Meetings of the Club
(1)

Annual General Meeting
The Annual General Meeting of the Club shall be held at the beginning of the First Semester, and in accordance with the rules and regulations specified in Section 3. Notice of the AGM shall be given at least fourteen days prior to the meeting via social media and/or email.  Nominations for positions on the Club Committee shall be signed by the nominee, one proposer, and one seconder and must be received by the Club Secretary from the floor at the meeting. Seven days before the meeting the Club Secretary shall append to the notice of meeting the agenda to be considered by the meeting, which shall include reports by all members of the Executive. The business of the meeting shall include consideration of the Club Accounts for the preceding Club financial year as provided for in Section 4 (4) (b). The Executive must be present at the Annual General Meeting.  
(2)
Extraordinary General Meetings
(a)
at the instance of the Committee, or

(b)
upon receipt of a written requisition to do so signed by at least two members of the Club, in which case the meeting shall be held within one month from the date of the requisition or before the end of the current University semester, whichever period be the shorter, provided always that sufficient notice be given as provided in sub-section (7) (1) hereof. A requisition under this sub-section shall state clearly the nature of the business to be discussed at the Meeting, and only that business shall be competent at the Meeting.
(3)
General
(a)
The Club Secretary shall give at least fourteen days notice of all General Meetings. Such notice shall be posted on the Club notice boards and posted via social media and/or email.
(b)
At all General Meetings of the Club twenty-five per cent of the Club membership or ten members, whichever be the less, shall form a quorum.

(c)
At all General Meetings it shall be competent for all members to vote by general or special proxy, provided that such proxy be in writing to the Club Secretary. In case of a tie in the election of members to the Committee, the Club Captain may be responsible for choosing fairly and randomly one of the contestants.
8.  Emergency Amalgamation of Positions 

In the event of there being an insufficient number of candidates to fill all of the committee positions for the next academic year, the responsibilities of several positions may be combined into a single position. This change must be voted on at the AGM prior to elections to the Committee, and if passed, will only take effect temporarily, for the academic year immediately following that AGM.
9.
Club Rules
The Club Committee shall have power to make rules concerning the use of Club equipment, the hiring of keys and lockers, Club apparel, Club colours, and any other matter connected with the management of the Club. 
No rule under this section shall have effect unless and until a copy of such rule is prominently placed in the Boathouse, the Committee may take disciplinary action against persons in breach of Club Rules. This needs to be in accordance with any existing NARCL rules.
10.
 Use of Club Equipment
The use of Club equipment shall be governed by the Club Rules. The Committee shall have power to refuse to allow persons who are not fully paid up members to use Club equipment.
 11.
Publication
A copy of this Constitution and a copy of the Club Rules shall be kept in a prominent position in the Boathouse, as well as being available online.
12.
Termination of the Club
The club shall not terminate except by a resolution of a Special General Meeting convened for the purpose. In the event of the club folding, the equipment purchased since the establishment of the club shall be donated to Nithsdale Amateur Rowing Club Limited. In no circumstances can any profit made by the club be redistributed to its members. The remaining funds (cash) shall be donated to a Sport charity or charities, in accordance with the members present at the meeting which formally terminates the Club.
13.
 Amendment
Notwithstanding anything to the contrary contained herein any section of this Constitution may be altered or annulled and additional sections may be created by the Club in General Meeting provided that all such amendments are supported by at least two thirds of the members of the Club present and voting.
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